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LOCAL GOVERNMENT REFORM — CAPACITY BUILDING 
Statement by Minister for Local Government 

MR G.M. CASTRILLI (Bunbury — Minister for Local Government) [9.02 am]: The government’s local 
government reform program contains two elements. The less discussed one is to improve the capacity within the 
sector to better plan and deliver services to their communities. During the past four years the government has 
invested more than $10 million in building the capacity of the sector. I am pleased to inform members that 
through active engagement with many professional officers, we have achieved outstanding outcomes. 

After determining the state of the sector with respect to the levels of strategic planning, asset management, 
financial planning and workforce planning in 2009, I established a number of industry-specific working groups 
to actively engage with an established knowledge base to consider how best to address the gaps that were clearly 
evident. The groups included those for strategic planning and community engagement, asset management, 
finance, human resources and change management, and information management and technology. These 
professionals included approximately 20 officers employed by local governments, several officers employed by 
the Western Australian Local Government Association, some officers from state departments and representatives 
from the private sector, who provided their time, skills, knowledge and experience. These groups have worked 
diligently since then to deliver a number of frameworks and guidelines that are now being implemented 
statewide. These include the development of the integrated planning and reporting framework and guidelines to 
assist all local governments to complete their 10-year strategic community plans and corporate business plans. 
This plan is required to be completed by June 2013 and, to date, 41 local governments have done so. It also 
included the development of a human resource change management plan to assist those local governments 
involved in structural reform as they transition from individual local governments into a new entity; development 
of an asset management framework and guidelines; development of long-term financial planning guidelines and 
framework; and development of a workforce planning toolkit, which was launched in August 2012. These 
outcomes are having a very positive impact and will continue to do so over the next two to three years.  
I look forward to advising about further assistance to the local government sector to boost its capacity across the 
state. I sincerely thank all those professionals who have dedicated their time, knowledge and skills to assist the 
sector in this way. 
 


	LOCAL GOVERNMENT REFORM — CAPACITY BUILDING
	Statement by Minister for Local Government


